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Discussion:
•Evaluator 
scoring
•PD activities
•Real-Time

System Provides
• Transparency

• Customization
– Over 200 rubrics for district to use or revise

• Stakeholder input on development
– Created by IN Educators for IN Educators

• Customer Service

• User-Friendly



Transparency: Employees know where they stand…..



Transparency: Employees know where they stand…..
Green and Yellow color 
coding give instant 
feedback to proficient 
and areas needing 
improvement (think stop 
light)



Analytics

Up to the Minute 
Status of Strengths & 
Weaknesses:
•Teachers
•Departments 
•Schools
•Districts

Staff 
Needs



Analytics

QUICKLY IDENTIFY:
•Strengths
•Weaknesses
•Coaching & 
Mentoring 
Opportunities

NO MORE GUESSING



Analytics



Analytics

Inter-rater Reliability/Consistency

Live data on 
evaluator 
ratings

Early Detection of 
Issues or Incomplete 
Information



Analytics
Real-time Comparison
Reporting Across:
•Evaluators 
•Schools

T. Sandbox has rated 38% 
of clicks as Improvement 
Necessary



Analytics
Discussion:
•Evaluator 
scoring
•PD activities
•Real-Time



Comparison of School Climate: what informal data have we collected?

Do we see trends in 
departments, 
teachers, etc?

Analytics



Continuous
Improvement

Providing a Higher Standard for Success to Education,
through Technology, focused on Maximizing Student Achievement

The SFS Difference………….



What are my strengths 
and weaknesses?

Continuous
Improvement

Continuous Improvement: Teachers…..



Self-reflection and 
reporting of progress

Continuous
Improvement

Continuous Improvement: Teachers…..



Self-assessment

Continuous
Improvement

Continuous Improvement: Teachers…..



Professional 
Growth Plan

Continuous
Improvement

Continuous Improvement the missing piece

Areas of need 
automatically 

populate



Continuous
Improvement

Continuous Improvement: ALL EDUCATORS…..

Online on-demand 
Professional development
• Videos
• Journaling
• Assessment
• Mastery Learning

Set the course 
of study

Please complete the assigned course with 
mastery at 80% 

SET THE DUE DATE



Continuous
Improvement

Continuous Improvement: ALL EDUCATORS…..

Teacher or Administrator is enrolled in course



Streamlining the process

• Data collection and management

• SLO Creation and Tracking

• Professional Growth Point (PGP) Tracking and 
integration into LVIS

• Finalization process

• Status report for uploading to IDOE

• Audit report data for districts and IDOE 



The SFS Technology Difference for Teacher 
Evaluations…Streamline Process for SLO Creation & Tracking



The SFS Technology Difference for Teacher 
Evaluations…Track License Renewal for LVIS

List of Approved 
Local Activities –
Easy import into 
LVIS



The SFS Technology Difference for Teacher 
Evaluations…Finalization

All Local Components on 
finalization worksheet

Can Calculate Rubric 
Score based on ALL data 
collected



The SFS Technology Difference for Teacher 
Evaluations…Finalization

Make Professional 
Judgment of Rating

Can Calculate Rubric 
Score based on ALL data 
collected



The SFS Technology Difference for Teacher 
Evaluations…Finalization

Admin can share Rubric 
score and other 
components before end 
of school



The SFS Technology Difference for Teacher 
Evaluations…Finalization

After all the calculations 
are done and teachers 
are rated



The SFS Technology Difference for Teacher 
Evaluations…Finalization Status of Every employee 

is available for export to 
IDOE and historically 
available to the school



Without SFS Technology

• 15-20 Hours per teacher 
to complete process each 
year

With SFS Technology

• 8 Hours per teacher to 
complete process each 
year

The SFS Technology Difference for Teacher 
Evaluations…

Cost Justification:
•50 Teachers per School
•10 Schools per District
•10 Hours Saved per Teacher
•$50 per Administrator Hour

$250k 
per Year
Savings

*based on study done by SFS school



Connecting evaluation results 

to targeted PD aligned to your 

teacher or administrator 

standards utilizing Charlotte 

Danielson, Bob Marzano, 

Harvey Silver, Richard Strong, 

Willard Daggett, and many 

others.

Observe National Board Certified teachers 

exhibiting best practices in the classroom. 

Featuring over 20 different topics, including 

Safety, State Mandated Trainings, Curriculum 

and Instruction.  Online communities and the 

ability to upload locally created content.

Research and evaluation of 

the teacher effectiveness 

implementation.

Common readiness and end 

of course assessments in 

non-tested subject for value 

added teacher evaluation 

data.

Streamlined reporting for 

Teacher Effectiveness 

Audits, reporting, and 

license renewal

IU/INTAS
S


